Springdale Veteran Memorial
Springdale, AR 72764
AGENDA for October 1st, 2020




Call to Order						Jannie Layne

Pledge of Allegiance					Al Willie

Prayer							Jannie Layne by Dr. Joe Zurborg		

Welcome to New Member & Guest			Jannie Layne

Guest							Connie
					
Approval of Minutes					No approval based on no full quorum

Financial Report					Jeffery Vinger/Matt Mendenhall

OLD BUSINESS

Site Update						Matt Mendenhall

Design Contest						

Strategic Planning					Matt Mendenhall

Committee Reports					Board Members

NEW BUSINESS	

											
Open Discussion

ADJOURN

Members of the board are urged to present any items of concern to the assembly Board for consideration.  Please send your concerns to Jannie Layne at 479-530-7728 or email at jannielayne1206@gmail.com prior to the meeting

Mission Statement:  The Springdale Veterans Memorial Organization is a non-profit organization designed to raise funds, establish, build and maintain a memorial to our veterans, a place to honor the values of liberty, freedom, and respect of veterans from all branches of service.  A place where those who have answered our country’s call can be cherished and remembered forever in our hearts.






Springdale Veterans Memorial Organization
Meeting Minutes September 3rd, 2020
Given by Sue Magdefrau

Meeting began at 6:10 pm at Springdale Park and Recreation by Al Willie.  
Pledge of Allegiance:  Jim Reed
Prayer: Sue Magdefrau by Dr. Joe Zurborg 
Attendees:  Al Wille, Matt Mendenhall, Jim Reed, Richard Bowman, and Sue Magdefrau.
Guest:  
Approval of Minutes:  No minutes read
Finance Report: Matt – the same as last month.  No change

Guest: 


OLD BUSINESS:

Site Update:  Same

Design Contest and Strategic Planning:
Matt – Do site visit between now and next meeting. Ask architect about land and site and how much it would take to use image in architectural drawing.  Will try to get someone to do this pro bono.  Preliminary meeting Jeff Vinger will be there.  Architect wants to help us out.  Jim – can we choose architectural firm to help us out?  Matt – Jeff has already done this. 
 
Strategic Planning:
Jim -Question about the design.  Are they going to have bricks to sell?  Matt – maybe bronze stars like Ozark Art Center has.  Jim – bronze stars would be expensive.  We could sell bricks $100 each, and double pavers $200.  Matt- will get with everyone to set actual price at next meeting.  Al – set them at different distances.  Matt – different areas for different Branches of the Military.  Marchant Marines need to be added.  Matt has we get into design phase put in services that we do not have listed now.  Al- keep up with everything.  Richard – bricks on wall for veterans who died in war.  Sue – it is for all Springdale veterans.  Al – mostly family will be on wall.  How are we going to do it?  Jim- try to have meeting here next month.

Website: 

Committee Reports:
Matt- Did Dorothy say anything about fundraising?  Al – Connie wants to help with fundraising.  She has done this before in Fort Smith.  She will be at our next meeting.  

NEW BUSINESS:

Next meeting will be October1st, 2020 at 6 pm at the Springdale Park and Recreation.

Meeting adjourned at 6:52 pm by Al and 2nd by Matt.




